SD 00:49
All right, everyone. Welcome to another episode of the Young Grit podcast. I've got Scott here. And my
buddy, Travis. Travis, how's it going?

TA 00:57
It's going great loving life, man.

SD 00:59

All right, and we have a very, very special guest today. He is a prolific entrepreneur, one of our heroes
from afar. The first time we've met. Travis, I'm going to let you do a full intro of Mr. Jeff. We'll call him on
the podcast today. But yeah, why don't you go into it? And then we'll start asking questions.

TA 01:21

So | want to welcome everybody and introduce to you Mr. Jeff Hoffman. He's a successful
entrepreneur. He's a proven CEO, a worldwide motivational speaker, a best selling author, a Hollywood
film producer. He also produced a Grammy Award winning jazz album. He's done so many things. |
mean, | can't even read his whole bio, because he's done lots of things. Many of you have heard of
priceline.com, booking.com, which he started. And he's been a part of a lot of other startups,

SD 01:55

This is important. Kids, if you're listening, if your parents have ever booked something online, Jeff
probably made it. Okay. There's the easiest way to explain it to the kids out there. So we are very
excited to talk to you, Jeff, today. Welcome to the podcast.

JH 02:15
Thank you. Thank you guys so much for having me today.

SD 02:18
This is gonna be really, really fun. So we always start with some fun questions. Just off the cuff. Tell us
what you think about them. First thing that comes to mind: favorite ice cream?

JH 02:29
Oh, that's easy. It's pralines and cream, Baskin Robbins. | don't even know some of the kids know that
store. But that's the flavor.

SD 02:37
Pralines and cream. There you go. | gotta write that one down. | haven't done | think I've ever had that.

JH 02:42
Favorite. Hard to find now.

SD 02:44

Okay. Pralines and cream. Favorite superpower? What would you have as a superpower? If you could
ever have one?
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JH 02:52
Okay, I'm gonna guess you haven't heard this one. But here's my superpower. | want to be able to eat
anything | want. Anytime as much as | want and be 100% healthy no matter what.

SD 03:06

Yes. So basically, you want the digestive tract of a child. There you go. All right. That's a great dream.
That's a great superpower right there. Okay, last one, if there was one person that you could have
dinner with and they could be past present, or even future, if that's a possibility, they could be alive,
they could be deceased. They could be anything. Who would it be and why?

JH 03:35

There's two, but I'm gonna pick one really fast, which is Thomas Jefferson. Because the dude that
wrote the Constitution, seriously, we have this country because he was so ahead of his time. And if any
of the kids have ever gone on a field trip to Washington, DC, or vacation with your family, and you
stand in the Jefferson Memorial and you read all these quotes on the wall, you're like, how did this guy
200 and something years ago know what our country was going to be? So | would love to ask him a
whole bunch of questions about how this country was launched. So Thomas Jefferson is my answer.

SD 04:13

I love it. Yeah, | think him or George Washington, for me would be pretty darn cool. Really near the top
of my list. It is amazing to think, and this is entrepreneurship, | think, at its best, right? Let's talk about
this for a second: starting an entire country and a whole mindset that's related to creating a free and
democratic society for the first time. Let's talk about that.

JH 04:40

You totally hit an important thing. Because entrepreneurship is not a job. It's an attitude. It's not a
mindset about making money. | don't want kids to focus on that. That's important. We'll come to that.
But it's the attitude. It's the mindset of designing your future. You should want to be an artist.
entrepreneur, because entrepreneurs design the future instead of waiting to see what it's gonna be, I'll
just tell you mine really quick because | grew up with a single mom in a little desert town in Arizona, no
money. And you know what | was gonna do? Scott, | was gonna go see the world. | was like, I'm gonna
go to 50 countries, my friends laughed, dude, just get a job. You know, you're a kid with big dreams.
And that’s silly. And | said, Why is traveling, going to 50 countries and seeing the world silly? And they
said, because you're broke, and your single mom’s broke. Just go get a job like everybody else. So
entrepreneurship, | didn't dream about money. | had a globe in my room. And | would spin that globe
and look at all these countries and look up, pick the name of one. And sometimes | close my eyes, spin
the globe and touch one. And then wherever my finger wound up-- which by the way, Earth is mostly
water. So you got to try it three times. Yeah. But eventually, | get a country. And | remember one time it
was Morocco. And so | went and immediately started researching Morocco. When | fell asleep, | was
dreaming about Morocco. And then | was like, someday | will see that. But my friends laughed. And so
entrepreneurship is about saying, | know what | want my life to look like. | know what future | want. And
I'm just going to create it. And you should be less surprised that | was starting travel companies
because guess what, | want to travel.
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TA 06:24

Wow, that's all. So that's a great point. So talking about creating and designing, Jeff, for a minute.
Could you share a story about your very first entrepreneurial creation or design or venture? It can be as
a kid if you did it as a kid or just your earliest memory of that.

JH 06:44

Absolutely. So | mentioned that | had a single mom and four kids and she was doing the best she could
to work in more than one job. And so | would watch my mom work that hard to keep us near the school.
She didn't have to do that. And | never again thought about entrepreneurship. And here's what | thought
independence. Now how cool is it is is it to not have to ask your parents? You know what | wanted
guys. | wanted a cool bike. Right? Before you have a car, you have a bike. And my bike was crap. And
some of my friends had cool bikes that their parents bought them. And | was like, | am not going to
bother my mom who's struggling and ask her to buy me a nice bike. But what if | could buy literally one
piece of the bike at a time until | got all the parts and then make my own cool bike? So you know what |
did? | said, I'm gonna do this myself. | want independence. And so | did everything. | went down the
street and | asked people, can | mow your lawn? No, we’ve got someone that does that. Can | clean
your garage? It looks messy. And they're like, you know what? It does look messy. Why don't you clean
it? Anything | could do, rake leaves. Some people had a pool. | said, you want me to sweep your pool?
I would ask people and sometimes just ring the bell and say, what is it that you haven't gotten around
doing that you need done that you'll pay me to do? And they would laugh and say you know what, kid,
that's a good attitude, I'll find something. And so it was about independence. | did every possible job
from mowing lawns to cleaning pools to cleaning garages, just to make money. But what was cool was
not only did | make the bike, but when my buddies were gonna go to a movie, they'd say, let me ask my
mom, see if she'll give me money to go to the movie. And I'd be like, | don't have to ask anybody. |
make my money. And I'd say if your mom says no, I'll buy you pizza, and I'll pay for the movie. And
they're like, dude, and I'd be like, seriously. So independence is where it started. My first real company,
though, I'll just tell you guys quickly, was | had this big dream education, | fundamentally believe the
key to everything you want to do in life is education, becoming a good learner. And that's how | later
moved from the tech industry to music and movies because | learned how to learn. So | wanted a good
education. So | had this crazy idea. | was going to go to this good college. And I'm not saying anyone
needs to do this. But | wanted to go to Yale. And all my friends laughed at me. My teachers laughed at
me. Kids like you don't go to places like that. | was like, wow, that's my teacher telling me to. And she's
like, it's a stupid dream. So | worked really hard. No one believed that | got into Yale. The day | got
there, | got kicked out because | didn't pay and I'm not mad at the university. You got to pay. It's an
expensive school, but I don't have any money. And they said, then you can't go here. And | said, | work
way too hard to quit now. And they're like, well, you don't have any money. So | started my first little
software company the second day of college, and | paid for my entire college. | graduated from Yale in
four years. | paid for the whole thing myself by starting a little software company on campus. By the
way, | had no idea what | was doing. The only thing | knew for sure was | ain't going home. I'm getting
gloma and | will figure this stuff out. Whatever it takes. That was my real entrepreneurial venture. But |
was having that attitude since | was a kid of independence.

TA 10:06
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Well, kids, y'all heard Jeff just mentioned this in multiple instances, from the very beginning, Jeff, you
really learned how to solve problems, right? And we've talked with, you know, other famous
entrepreneurs on this podcast about being a problem solver. And it's like, in the beginning, you're
asking for people, and you're asking what their problem was, and they're telling you, you know, about
their garage or whatnot. And then the next problem when you get to Yale is | can't go to school unless |
don't pay. And instead of being in a victim mindset, you're in a creative mindset.

JH 10:43

You hit the key thing, entrepreneurship equal sign problem solving. It's all about solving a problem for
someone else that they consider valuable enough that they would pay you to do it. If you're solving a
problem that they don’t really care if you do that or not, no one's gonna pay you. So being a good
entrepreneur means solving problems people care about. Let me tell you guys, I'll go to the next one.
Because when | got out of college, I'll tell you about my first company. Right after college, | got a job at
a big company. Now, everybody listening, you should do what you want to do. Not what | did, there's no
right or wrong. But I'm just telling you that | wanted to go see the world. And | had this dream that
someday when I'm older, which turns out | suddenly am, | want to have said, Man, I've been to 50
different countries. | have seen the world. That was my goal. I've never been anywhere outside my
neighborhood at that point, right? And so | got a job, because everyone said, go get a job. And | got a
job at a big company, an engineering company, and | just sat in my cubicle every day. And I'm not
saying that's wrong. This is your individual choice. But | hated it. | was like, I'm not seeing the world,
man. All | can see is the cubicle next to me, this is not working out the way | planned. So to be honest, |
was 20 something years old. I quit. My mom was all mad. Dude, you had a good job and you quit. |
said, Mom, | don't have a good life. | hate my job. | can get paid well, but that doesn't make me happy.
And I'm not doing anything that | dreamed of doing. So | bought an airline ticket to go see a mentor.
And | was 20 something years old, unemployed, broke, everybody was mad at me. | went to the airport.
And it was really busy. And the line to check in was super long. And | missed the flight. And | was
standing there. So now I'm going to come back to problem solving. For all youl young people listening,
what most people do when there's a problem, they complain about it, and then they go back to what
they were doing. Man, the line was so long, | missed the flight. But you go home and complain more.
And so the best entrepreneurs, when they see a problem, instead of complaining, they say, wait a
minute, | wonder if | could fix this. So | missed a flight. I'm standing in the airport, after waiting in that
line, because back then, all that time you waited in line, you got to the front, you showed the airline
person your ID and they gave you a boarding card, which are boarding passes, a piece of paper like
this. And | said to the lady, really, | stood in line all this time for an hour, and all you did was hit print.
And she's like, next customer and | was like, well, ma'am, I'm talking to you. And she's like, next
customer and | was like, we're standing in line for an hour. And you're printing pieces of paper. And
she's like, next. So | stood there and | was like, this is insane. I'm going to fix it. And so | started my first
company out of school that Friday, when | was 22 years old, broke and unemployed. And for any of you
that have traveled or gone to an airport, if you've ever checked in on a kiosk, you walk up to these
kiosks, they look like an ATM and you check yourself in by yourself to a flight. That was my first
invention. And we were able to sell those to airports all over the world. And I'm not here to talk to you
about money. But when you solve a problem that a lot of people care about, | was 20 something years
old, I was broke. And then a couple years later, we made millions and millions of dollars because every
airport in the world said, those are cool. Can we buy one from you solve a real problem? You know
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what else was cool, gentlemen, was guess what my job was? Every week, | had to fly to a different
country to deliver those things. So my goal of one day seeing 50 countries, I've been to 97 countries
now. And here's the crazy part: | get paid to go. That's all | ever wanted to do was pay my bills and go
see the world and | found a way to do both. That's what entrepreneurship is about: solve a problem and
the industry that you want to be in. Yeah,

SD 14:33

Yeah, | love that. Jeff. We have this thing called a sweet spot. Right? Where we teach kids what do you
love to do? What are you really good at? Because those aren't always the same, right? You got to be
really good at it. And you got to love it. And then the third one is a need in the world. A need or a want
to solve a problem, to solve something, to fix something, a need, something. And where do those three
things align? Anything inside that triangle is a home run, a sweet spot for you. You're gonna have time,
you're gonna have energy, you're gonna be excited about it. It's not about money. It's about passion.
And so, you know, it's great to test anything and use those as kind of like the guardrails, right, you can
do a million things inside that triangle. You know, just make sure it's in that sweet spot.

JH 15:26

| think that is absolutely excellent advice. And, and you're absolutely right. It took me a little bit to figure
out those things. Right? What was the real need in the world? What was | good at? What did | love
doing? If you're not thinking about those things, you'll never see him coming. Yeah. So you have to
think about those to be able to find them.

SD 15:44

Yeah, that's great. That's so great for kids listening, because you never know until you just try things.
You got to test, you got to learn, you got to be curious to just find problems to solve. You know, one of
my favorite stories of childhood was just literally solving an issue with like people losing their key
chains. And so I'm thinking, what's a fun way to help people with the key chain, and the first key chain
holder ID | ever had in third grade was little gecko keychains. So | started glow in the dark little
keychain beads when | was, you know, whatever, nine years old or something, and | made 100 of
them. And then | started hiring my all my friends in class and paying them like a quarter to make one.
And so we start selling them for $1.50 all over. | ultimately got shut down by the principal and
suspended because no one was going to recess. But it was so good to think, Okay, what can | try?
What am | interested in? | made origami, | did a million things. When we were young, you were
knocking on people's doors and saying, what are some things | can do to help you? Because you had a
goal, this bike, right? Like, it's so smart to test and try as many things as you can think of as a kid.

JH 17:01

And you're exactly right. People always ask me, how will | know what my sweet spot is? And | always
tell them, you won't know till you get there. So go somewhere, start moving. Uh, one of the things I did,
just to your exact example, was | saw this ad in a magazine. And it was to sell like seeds for people to
plant gardens in their home. So | ordered them. And they sent me the thing. And | started knocking on
people's doors. And | said, you want to buy seeds to plant your own like vegetables? And they're like,
Well, tell me what it takes to grow the vegetables? | was like, I'm out. | already knew. | can't answer the
guestions. | don't know what you're talking about. | already hate this. My mom's like, what happened
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with the seed thing? | said, that didn't last two days. She said, what's next? | said I'll figure something
else out tomorrow. Trying things and knowing what you don't like is sometimes just as important as
knowing what you do like, but you're not going to find out till you try it. So you are right, go try stuff. Go
try stuff. And if you don't like it, stop and do something else. But at least you can say, that's got a big x
through it. | ain't doing that again.

TA 18:08

Yeah, that's a great point. Because in one of our core values here, you know, at MyFirstSale is you
know, try new things. And we talked about failing forward. So, you know, kids these days, kids that are
listening, you know, it's okay to fail, and it's okay to mess up. That's where the real learning is. Right?
You know, we've talked about that before in the podcast. So | love hearing a real world example. Or
you just said, Oh, okay, we didn't make it. And, you know, | think it's, it's challenging sometimes.
Because in school, we're taught to not fail. Right? Right. The goal is to get an A, right. When we get in
the real world. Actually, the goal should be to fail as many times as you can.

JH 18:55

You're absolutely right, fail fast. And here's the thing. anything worth doing is hard enough, right? If it's
easy, it's not worth doing. It's hard enough that you're going to fail along the way. A buddy of mine
that's an NFL football player, one day, | was talking to them after a game they lost. And | said, How you
feeling, man? Is this a good time? This friend of mine, Todd Gurley used to play for the Rams. And
Todd's like, it's fine. Why? | said, | don't know if you'd be in a bad mood. He said, What do you mean?
Half the teams in the entire NFL lost today? That's a pretty good perspective. | said, Well, you lost. He
said literally half the players in the entire NFL lost today. So you can't focus on that. You just come
back next week. And | had never really thought of it that way. | was like, you might be down from losing.
And he's like, no, that ain't the way it works. | did this event last night. It was me and | hope some of the
kids still know him-- but it was Tony Hawk, a skater. And Tony is the skateboard guy. That's the only
person ever to do a full 720 and stick it in competition. So he and | are sitting up there talking to these
kids. And | was like Hey, Hawk, so you just got on a board and did the 720 first time and nailed it? He
said, What? | said, didn't you just get on your board and do a 720? He said, my mom took me to the
hospital nine times over like six months before | slanted it the first time. | said, Wait, you fell. He said, a
million times. | said, Well, you're a failure. He said, Well, you can't just get on a board and do a 720.
Jeff, you got to work and try and fall and get up and sometimes need stitches in your elbow. And he
said, Nothing worth doing just happens. He said, | worked on it, worked and worked. Failure is part of
success, if you're trying to do something that's really worth doing.

SD 20:40

Yeah, that's so good, great analogy. And | know, a lot of kids, you know, you don't have to fear it,
especially when you're young, especially when you have things to try. You know, you don't have to be
worried. | mean, sometimes people feel like the older you get, the harder it is to risk, right? You might
have, you know, kids or a spouse or a bunch of a mortgage or a bunch of other debt, or you're worried
about what other people think. When you're young, you know, it's the easiest time to try new things.
You have the most confidence, you're most excited, you're most curious. Try as many things as you
can. That's the journey that's the most fun to us. | mean, we're all three entrepreneurs on this call who
have tried everything, and we love it. And you find your sweet spot by just by doing that. So what a
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great story. Let me ask about this mindset thing real quick, Jeff, because | know this is huge. And for
everyone listening, Jeff coaches kids and entrepreneurial days. A lot of his heart is to help kids learn
about this stuff. And so | want to dig in a little bit more into other mindsets that you teach kids other than
the ones we've talked about so far. What do you think for the kids out there listening would be like the
best mindset to have as they start to grow up? A lot of these kids are going into middle school, into high
school, into college. Even some of these are, you know, out of high school. What kind of mindsets
come to mind for you?

JH 22:07

So there's a few things. The first one we already touched on a little bit. While everybody else is
complaining, you be the person that does something about it. You go out and fix it. | have in my office
these four words written on the wall in giant letters. And I'll tell everybody what | wrote. | wrote this. |
wrote, there is no they. And you know why | wrote that? Because | would watch people every time
there's a problem. They'd say, Man, they should fix that. Right? In the airport. These lines are long, they
should do something about these lines. | had this experience with some kids at school. | went outside in
their recess. | was there speaking to kids, and a bunch of them were hot and sweaty. One kid was
panting. | said, get something to drink. He said, | can't. The fountains broken, they need to fix it. So
everybody says they should do it. The attitude you should have is there is no they. It's me. | actually
said to this kid, you think you can fix it? He said, No way. | said, you didn't even try. I'm going to skip
the story in the interest of time. By Friday, we put a little team of kids together, we wrote a project plan,
and the kids fixed the entire drinking fountain and they built a whole new rest and shack area outside
with no adult involvement. Because | said stop complaining and go do it yourself. Everything you try
won't work. But that's the first attitude. Everyone else complains. You be the one that fixes things. By
the way, whether this matters to you or not, those are the people that get paid. Those are the people
that live the really cool life because they got rewarded for being the person that fixes what everybody
else was complaining about. Second part of a mindset is to learn to listen way more than you speak. |
was a CEO when | was young. And sometimes I'd go to a meeting, and I'd call my employees in. And
they would say, you haven't said anything yet. You're the boss. | said, because I'm not done listening to
all of you. When I've heard what all of you have to say, | will think for a few minutes, then | will speak. |
want to hear all of the different opinions and ideas before | make a decision. So when you're in the
world, even now as kids, listen hard, whether it's adults, your parents, your friends, the more you listen,
the more you understand the world around you, the better you are able to navigate the world to figure
out who you need, what you need and how to get it. It doesn't come from speaking; it comes from
listening a lot more than you speak. A lot of times when | figured out how to do stuff, people would say
to me, how did you know how to do that? And the answer was simple. | said, you guys were all yapping
away and | was listening really hard. So | actually understood what was going on here. | think that is
one as well. And I'll say the last one. You guys | think know my business partner. Hopefully you kids
know him but he's a rapper. His hame is Pitbull, my business partner. And the other day we were
talking to some kids. We were building schools and there was a kid who was hanging out with some
guestionable people who was asking Pitbull, how'd you get to where you are? And Pitbull said this
famous saying. He said, Show me your friends, and I'll show you your future. And | was like, That is so
true. Think about who you spend time with. Think about who you are around, who you listen to, and
surround yourself with good people. If you're a friends with people that are doing the wrong thing,
behaving the wrong way and having a bad attitude, guess what you're going to be? You're going to be
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one of them. When you're around people that are positive and focused and want to make a difference
and do the right thing, you're going to be like that. So that's the third thing, guys, is surround yourself
with the right people. Because that really determines your future, and who's around you.

TA 26:14

I love that. I'm going to repeat these out loud for myself. So responsibility, being quick to listen, and
community and friends. Wow, thank you, that's so good. And just when you're saying that, Jeff, it
makes me think, Scott, when we started MyFirstSale. We actually have two young entrepreneurs, and
the name of their business is actually called Create or Complain. I love it. They took t their family value,
create or complain, and they made an apparel company out of it. And I think | think they're about to hit
$5,000 in sales on the website,

JH 26:58
Send me the link. So I can buy a shirt. I'll do it. | will definitely support that.

SD 27:13

I love it. So there's kids creating businesses, even on these ideas that are so healthy and beneficial,
which is cool. And as | look back to Jeff, you know, that's so profound, because, you know, | did hear
one time you become the sum total of the five closest people in your life. And | remember as | think
back to the people that have, you know, mentored me, or I've surrounded myself with or | choose to,
you know, have those voices speak into my life, it's amazing to see where that led me. And in a good
way, right, | chose to listen to the right voices, to follow the certain mentors to go down a certain path of
certain people. And now you know, my life right now and our family and our kids, we are surrounded by
a community of other like minded families and and men that are entrepreneurial minded. They care
about their community, just amazing, amazing people and our wives are very, very similar. And so you
do become who you hang out with. And it's not necessarily the cool kids who are going to be successful
in life. That's probably one of the most important things | learned was, you know, whatever people think
of popularity or if somebody wants to look cool or witty, that's not necessarily what we're talking about,
you know. If you really want to know what success looks like, look to people that you want to be like
when you grow up. And then think about the type of people you want to be around to reach that.

JH 28:35

You know what? People always ask me about mentors, right? Because when you're young, it's helpful
to have a mentor. And people tell me, how do | pick a mentor? And | give them the answer you just
gave, it's really simple. Find somebody you want to be like when you grow up, that's the person you
should listen to. And I'll say this in a way that | wrote down on my board as well. One day | wrote down
that the problem is that we get our advice from proximity and not from relevance. And to make that in
simple English, you're listening to the people that you see every day. But that doesn't mean they know,
right? There are people that are around you because they have proximity, just closeness to you, that
are telling you how you should run your life and what you should do. That doesn't mean you should
listen to them just because they're there. So who should you listen to? Relevance means people you
want to be like. So when | was looking for a mentor, | was looking around the city | lived in to see if
there was someone I'd heard of that | wanted to be like when | grew up, and then I just cold email them,
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and email them and email them and email them. And when they finally replied, and said, I'll meet you
for breakfast, and he became my mentor. | said, | want to be like that, how do | get there? And he
helped me understand that. So yeah, completely agree with you.

TA 29:54
Yeah, that's awesome. | think we have time for one more question, Scott. I've got one but if you've got
a good one, go for it.

SD 30:01
I could ask a million questions. But go ahead. | think we'll keep going. We have about six, seven more
minutes. But go ahead.

TA 30:06

Okay. So let me ask you this, Jeff, you know, you obviously, you've had lots of experiences, you've
done all kinds of things. You know, I'd love to ask you more about your movies and your jazz albums.
But, um, if you could go back, you know, to your younger self, and maybe we even zoom out of
entrepreneurship, but maybe just life in general. What piece of advice would you give yourself that you
now know today?

JH 30:33

Yeah, so | think we just touched on a little bit, so | can answer it kind of quickly. First of all, don't let
anybody else tell you who you should be, and what you're capable of, because they will. And it's
intimidating when it's parents or teachers. | said, | want to go to Yale, and they said. not gonna happen,
| first doubted myself because they were adults. And even teachers tell me I'm crazy. And it turns out, |
wasn't crazy. | was just brave. But they almost talked me into it. | almost stopped when we started our
music company. Everybody said, That's insane. You're a fool. Don't do it. And | remember one day, as
they said, We won a Grammy and I'm standing on the red carpets at the Grammy, we just won a
Grammy. You know what I'm thinking? Good thing | didn't listen to those people. Because | wouldn't be
standing here right now. So | think that's the biggest piece of advice. There were moments in my life
that | let everybody else tell me what | could do and what | couldn't do. And when someone's telling you
what you can't do, they're basing that on their fear of trying it. They're saying it because they don't know
how they could do it. They don't know you. They're not you. So that's it. | wish | hadn't listened to a lot
of people that talked to me out of a lot of things earlier on. Because | was like, well, that's my father, or
that's my teacher or whatever. They're probably smarter than me. They might be smarter than you. But
they're probably not braver than you. | wasn't afraid to try. | just got talked out of it. So that's it. | let a lot
of people talk me out of things that | shouldn't have. And later | said, You know what, I'm just gonna do
it anyway. Don't let the world tell you what you can do. Try it, you might fail. But trying and failing is way
better than spending your whole life wondering if you could have done it. When we did the movie
company or the TV stuff, if | didn't start that, make a movie, | would have spent the whole rest of my life
every time | went to the movie theater, feeling sick to my stomach, because | would have wondered,
could | have done this? Who knows? Just try.

SD 32:39
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I love that. Yeah, that's such good advice. Oh my goodness. A lot of people say certain things to you
out of their own insecurity. Yeah, their own fear. And shirking that off is probably one of the most
freeing things you can do. Now, it's great to listen to great advice and wisdom from other people and
coaching. But if somebody wants to try to limit you or stoke fear, it's smarter to look inside yourself and
say, What do | love? What am | good at? And what are the needs I'm trying to sell? You cannot go
wrong when you play in that arena. And that's the right mindset. Jeff, this has been absolutely
wonderful. So before we go, it's a Saturday. You worked your booty off all week. And what would be
like your favorite thing to do on like a Saturday or a hobby or like what would be like the first thing that
comes to mind?

JH 33:37

Um, there's a bunch. I'm an absolute sports spazzed. Okay, all sports, whether it's playing basketball,
or whether it's outside throwing the football around, whether it's watching sports, sports is probably first.
But the to answer your question is, if | can get outside, right, if it's sunny somewhere, and | can get
outside and throw the football with some friends. In the neighborhood | used to live in the kids would
come get me and they're like, you're the quarterback for both teams. And | remember sometimes the
parents would look out and they're like, what are the kids doing? They're throwing the football with
some grown man. And like, isn't that our neighbor? | can hear them. | was like, | can hear you. Enjoy
being outside doing something physical, no devices. No computers, put it all down, breathe some fresh
air and run around. Yeah, so that's mine is just getting outside and playing for a while. | don't want to
ever stop. I've had people criticize me, say, you're just like a big kid. And | was like, You know what?
That's the biggest compliment you can give me. The other day someone says you're just like an old
man. That's the worst thing you could say. When you say you're acting like a kid, you're complimenting
me. Yes. Want to go out and play?

SD 34:52

Yeah, like | had a mentor one time many years ago tell me there's a huge difference between childhood
and childlike. There you go. And you're childlike. And it's a perfect line to walk. And that's what we
should all be. | think entrepreneurs are dreamers at heart anyway. And so the more we keep our inner
kid, the better off we're gonna be. So you got it.

JH 35:16

And remember, no matter what you're doing, if you're not having fun doing it, do something else, right?
Failure isn't fun. You know, it hurts sometimes when people make fun of you, and you shake all that off,
but in general, you should be having fun. You should be doing things in that triangle that make you
happy. It's funny, Scott, cause I've had people criticize me. Somebody said, Why are you always in a
good mood? And | was like, wait, that's bad. Why did you ask me that? And he's like, it kind of irritates
me You always seem to be happy. And | was like, Well, I'm sorry. You're offended that I like my life. But
| couldn't believe someone said that. You should be enjoying what you do or do something else. Man.
Don't let people ever make you feel like part of growing up is that you do crap that you hate. That's an
easy out. Don't take that out. Find a way to do things that make you happy. And just do them. Well, like
Scott, like you said, if they're doing things in that sweet spot, they'll do well at it anyway.

SD 36:14
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Yeah, yeah. And one of the biggest tricks is trying to spend most of your life making money so that
you'll be happy later on. That's a trick then. Don't fall for it, kiddos.

JH 36:27
Yes. Be happy now. Yeah,

SD 36:30

Yep. Well done. This has been fantastic. Jeff, thank you so much. Thank you, gentlemen. And thanks
for all you're doing for kids all over the world. Thank you so much for all you're doing in the music world,
in the movie world, in the tech world. You are an amazing entrepreneur and you have our respect and
thank you again for your time today.

JH 36:51
Thank you and | love hearing the stories about the kids. So reach out to me anytime. You guys know
how to find me.
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